KATHARINE HOUSE HOSPICE

COMPTON CARE
DIRECTOR OF CARE

ASSOCIATE DIRECTOR 


OF NURSING (PROJECTS)
JOINT JOB DESCRIPTION

Post holder:

To be appointed
Area of Work:
Clinical and Care Services
Preliminaries

This is a new role, for which an innovative and experienced clinical manager is required.   The post holder will work 80% as Director of Care for Katharine House Hospice and 20% of their time as Associate Director of Nursing at Compton Care.

The employment contract will be with Katharine House Hospice, but the post holder will work with the Chief Executives of both organisations.

The two primary objectives will be to act as the senior clinical manager for Katharine House Hospice and working to develop and share best practice and innovations between the two organisations.

Reporting Arrangements



The post-holder reports to the Chief Executives of both organisations, but the principal line management will be to Katharine House Hospice’s Chief Executive.
Role with Katharine House Hospice

This is an Executive level appointment and the post-holder is a member of the Executive Team, being the senior executive with overall responsibility for the delivery of a high quality, patient-centred, holistic service to patients, carers and their families in all the forms this may take.

This board level appointment means the post-holder will report formally to the Board of Trustees at each of their meetings (6 per annum) and prepare an annual report on care services. The post-holder also reports to and, in conjunction with the Chair of the committee, manages the agenda and papers of the Clinical Committee of the board (4 per annum).  Trustees will rely on the post-holder’s advice and guidance.

In planning, developing and managing services the post-holder will work alongside the Medical Director who is a consultant in palliative medicine working across the local health economy.
1. Act as the Registered Manager

The post holder will be the Registered Manager for all Katharine House’s clinical services, including the care agency run through a subsidiary company: Embrace Quality Care.

The post holder will be responsible for ensuring and monitoring compliance with CQC requirements and that services meet the CQC’s Key Lines of Enquiry: they are safe, effective, caring, responsive and well-led.  

This will include ensuring staffing levels are appropriate and the workforce has the requisite skills, knowledge and training to perform to the best of their abilities, and to ensure they work within a framework of policies and procedures that are fit for purpose.

2. Provision of clinical leadership to take forward the new care strategy

Working with, and helping to develop, service managers to provide clear guidance and leadership across each service area to implement the new care strategy.  These include:

· Inpatient care

· The community Palliative Care Nurse Specialist team

· The non-registered community ‘At Home’ team, and the Care Agency Embrace Quality Care

· The lymphoedema services

· Outpatient services

· Family support services, including the development of compassionate communities.

3. Support the clinical committee to ensure there is robust clinical governance

4. Develop and maintain strong working relations with other service providers, and develop innovative approaches to support cohesive palliative and end of life care provision across Mid-Staffordshire.

5. Other legal responsibilities
Compliance with Caldicott Guardian requirements; ensuring effective safeguarding is in place; Act as the Director of Infection Prevention and Control, the Accountable Officer for Controlled Drugs, Decontamination Lead; ensure compliance with the Mental Capacity Act; and Ensure Equity and Diversity Impact Assessments are carried out.
6. Oversee all aspects of personnel management across care services.
7. Manage and help to set all care services budgets.

8. Education and Training  

It is the desire of the Trustees to ensure that Katharine House Hospice develops a working environment that promotes the personal and professional development of all its staff and to share this knowledge and experience with others. The Director of Care will be responsible for fostering a culture and environment of positive personal and professional development for all people providing nursing and care services.

9. Ensure there is an effective and robust policy and procedures framework in place across all care and clinical services.

10. Ensure the is continuous quality improvement within the clinical and care services supported by 

11. Ensure activity and quality data are provided to relevant internal and external stakeholders, including committees, Clinical Commissioners, and Hospice UK.

Role with Compton Care
The Associate Director of Nursing (Projects) will work closely with the Chief Executive and two Associate Directors of Nursing to take forward ad hoc projects to develop and improve care provision at Compton Care.   Initially this will include:

1. Workforce modernisation

Developing and helping to implement a workforce strategy across clinical and care services, taking forward new opportunities and developments in the flexible use of workforce resources in palliative and end of life care.  For example, development of the Nursing Associate role, increased utilisation of volunteers in clinical setting, assessment of the benefits of introducing paramedics and pharmacists into clinical teams.

2. Assessment of Digital applications to support patients and families

Working across clinical areas and with the IT department to assess how digital applications can be used to enhance patient experiences at Compton Care.

3. Assessment of the National Policy agenda

Networking with NHS England and NHS Improvement to identify and adapt national initiatives that can be applied at Compton Care.

4. Equality, Diversity, and Inclusion

Review equality, diversity and inclusion from a patient services perspective to improve access to services provided at Compton Care both for patients and their families.

5. Development of joint initiatives between the two organisations

Review equality, diversity and inclusion from a patient services perspective to improve access to services provided at Compton Care both for patients and their families.

Personal Development

Katharine House will support the continuous development of the post holder who is expected to be proactive in ensuring their own clinical supervision and identifying their own developmental needs.

Key skills and attributes
Applicants will be expected to have senior management experience in a clinical setting, but not necessarily at board level.  There will be operational elements of the role at Katharine House, but applicants will be involved in complex projects at Compton Care and both organisations will be looking for strategic insights.
Person Specification – Director of Care
	
	Essential
	Desirable

	Qualifications

· A relevant professional clinical qualification and registration

· Educated to a higher degree level
	


	

	Experience

· Experience in palliative care or similar patient centred service
· Senior Management Experience within a clinical setting     
· Leadership experience
· Strategic Planning
· Experience of delivering transformational change
· Experience of working with Boards
· Experience of working with Trustees
· Experience of working with volunteers
	






	








	Skills and attributes

· Excellent report writing skills

· Exceptional team working skills

· Outstanding interpersonal skills

· Clinical Teaching

· First rate presentational skills

· Able to manage budgets effectively
· Some research experience

· Computer literate
	






	









	Knowledge

· Knowledge of setting and monitoring clinical standards 
· An understanding of relevant legislation including the principles of  The Health and Social Care Act 2008 (regulated Activities) Regulations 2014 and the Care Quality Commission (Registration requirements) Regulations 2009 and The Care Act 2014
· Understanding of the work of the Care Quality Commission
· Knowledge of the requirements of The Health and Social Care Act 2008 (regulated Activities) Regulations 2010 and the Care Quality Commission (Registration) Regulations 2009 and the Care Quality Commission
· Knowledge of charities

· Knowledge of Health & Safety management
· Knowledge of personnel management
	






	







	Other

· Leadership potential

· Resilience

· Flexibility

· Self-motivated

· A fit person to act as the Registered Manager


	








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