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Katharine House Hospice 

Registered Nurse Competencies

Staff Nurse Levels 1- 6
These competencies are cumulative i.e each level builds on the previous one(s)

Qualifications and Experience

	Level
	1
	2
	3
	4
	5
	6

	Qualifications and Training
	Registered Nurse
Competent in the safe administration, storage and custody of medicines
Katharine House Hospice Loss and Grief course


	Palliative Care
	Teaching/Mentoring qualification
	Diploma module in Palliative Care,  
Other Relevant Post Registration Courses
Advanced communication skills training

Essential management skills training


	Registered Nurse (Adult)
Evidence of ability to critically analyse-such as ‘Appraising the clinical evidence base for practice development’ module-degree level or equivalent academic study
Managing a standalone service
	Degree in Relevant Subject
Principles of Physical Assessment



	Experience
	Up to 1 year post registration
Ability to use information technology to the benefit of the patient and hospice
	1 year or more post registration experience
	2 years or more post registration experience.

1 year in specialist palliative care

Intermittent management experience
	3 years or more post registration experience

2 years in specialist palliative care or evidence of having excelled in the field
Regular management experience
	4 years or more post registration experience

3 years in specialist palliative care or evidence of having excelled in the field

	5 years or more post registration experience

4 years in specialist palliative care or evidence of having excelled in the field

	Personal attributes
	Compassion

Integrity

Sensitivity

Team player

	Uses initiative

Self aware

Motivated


	Reflective

Co-ordinator

Empathetic
	Assertive

Creative

Influencing (one to one, small group)

Supportive
	Enquiring

Articulate

Organiser

Confident


	Influencing

Judgement skills

Facilitative

Leader


	Level
	1
	2
	3
	4
	5
	6

	Selection and Recruitment of Staff
	
	
	
	
	Demonstrates the ability to be part of the shortlisting process
	Demonstrates the ability to be part of an interview panel

	Staff Support
	Attend clinical supervision sessions (minimum 4 sessions per year) 
Knowledge of the various forms of support within the hospice
	Demonstrates the ability to recognise stress in self
	Demonstrates the ability to use effective coping strategies in managing own stress
	Recognises stress in others.

Understands the referral process for staff support within the hospice


	Acts as a support for others
	Demonstrates the ability to monitor the workload of the team.



	Monitor and maintain health, safety and security for self and others including:
· Infection prevention and control

· Manual handling

· Use and maintenance of equipment

· Lone working
	Has knowledge of own responsibilities relating to H&SAW

Awareness of own responsibilities in relation to the security of the building and the individuals within it.

Can identify unsafe practice and report appropriately
	Identifies and assesses the potential risks in work activities and processes for self and others

Ability to undertake and review risk assessments

Identifies and reports accidents and incidents accurately
	Identify unsafe practice and respond appropriately
	Ensures compliance with the hospice’s Lone Working policy

Acts as Fire Marshall

Acts as first point of contact in matters relating to first aid
	Monitors work areas and practices and ensures that they are safe and free from hazards
Identifies areas of improvement relating to H&SAW
	Takes responsibility for specific aspects of health and safety within the team



	Level
	1
	2
	3
	4
	5
	6

	Personal and Professional Development
Personal and Professional Development
(cont’d)
	Is aware of obligation to maintain professional knowledge and competence (NMC 2015)

Has an understanding and knowledge of own professional/role boundaries

Actively engages in personal and professional development

Demonstrates the use of reflective practice in day to day practice

Actively participates in appraisal

Makes effective use of learning opportunities inside and outside the workplace, evaluating their effectiveness and feeding back relevant information
Maintains a professional portfolio

Accesses a wide range of learning materials

	Is beginning to be able to identify own education and training needs
	Uses opportunities for developing own leadership potential

Contributes to developing the workplace as a learning environment
	Participates in critical analysis of own practice through structured reflection and peer review.

Promotes the use of reflective practice in others

Alerts managers to resource issues that influence learning, development and performance
	Synthesises new knowledge into the development of own practice

Becoming proactive in the personal and professional development of the nursing team
	Evaluate and improve learning and development programmes


	Level
	1
	2
	3
	4
	5
	6

	Statutory Updates
	Takes responsibility for attending mandatory updates
	
	
	Delivers mandatory updates
	
	

	Quality, Clinical Governance,

Research and Audit
	Participates in audit projects

Delivers evidence based practice under guidance
Incorporates agreed changes in own practice

Works within the limits of own competence, levels of responsibility and accountability in the work team and organisation

	Understands the principles of clinical governance and its impact on patient care


	Develops audit
/study of clinical issues

Is able to evaluate research for practice
	Develops action plans from audit
Identifies areas, and makes constructive suggestions, for service improvement

Demonstrates a willingness to engage in service/practice development and embrace change

Beginning to demonstrate experience in research
Monitors the quality of work in own area and alerts others to quality issues
	Can demonstrate experience in research
Consistently refers to research findings to support practice decisions
Awareness of the process of CQC inspection and the 5 domains addressed


	Oversees implementation of action plans

Assists in policy development

Ensures the standards identified in the 5 domains of CQC are met and upheld





	Level
	1
	2
	3
	4
	5
	6

	Teaching
	Teaches patients and carers
	Teaches Health Care Assistants
	Beginning to contribute to In House teaching


	Acts as mentor (Levels 1-3)

Delivers In House teaching

Utilises both formal and informal teaching methods

Acts as mentor to student nurses
	Beginning to contribute to teaching (external).

Acts as mentor (Levels 1-4)
	Contributing to teaching (internal and external).

Acts as mentor (Levels 1-5)

Manages induction programme


Clinical


	Level
	1
	2
	3
	4
	5
	6

	Communication and Difficult/Complex Situations
Communication and Difficult/Complex Situations

(Cont'd)
	Follows the Nursing and Midwifery Council’s current guidelines on record keeping

Demonstrates knowledge of basic effective communication skills. 

Is able to build a rapport with patients, relatives and colleagues, elicit and give information

Recognises and reflects on barriers to effective communication and modifies communication in response

Utilises a wide range of communication methods with patients and those close to them e.g. leaflets, environmental equipment, internet

Acts as patient’s advocate

	Demonstrates awareness of impact of self on others.

Has basic understanding of the process of grief

Can advise families on practical issues following death (including knowledge of benefits)
	Ability to establish therapeutic relationships. 

Demonstrates an ability to utilise a variety of communication strategies.

Ability to initiate and sustain discussions around sensitive issues e.g. DNAR, Advance Care Planning

Awareness of main support groups – local, regional, national

Contributes to multidisciplinary meetings

Has an understanding of the bereavement process and can provide immediate bereavement support

	Provides feedback to other workers on their communication at appropriate times

Advanced communication skills training


	Demonstrates the ability to handle difficult situations e.g. collusion

Facilitates and manages interactions with patients and families confidently.

Ability to support grieving person on appropriateness of their grieving process

Ability to identify complex grief


	Supports patients and families through uncertainty using knowledge of the impact of disease and treatment to discuss care options and coping strategies.

Effective use of counselling skills

Demonstrates the ability to handle complex grief situations

	Provision of spiritual support
	Demonstrates achievement of at least Level 2 Marie Curie spiritual care competencies 


	Provision of Caring Environment


	Demonstrates awareness of the palliative care approach
Ensure environment is clean, tidy and odour free

Promote an environment that respects people’s dignity, wishes and beliefs and embraces diversity. 

Involves patients in shared decision making and obtains their consent
Demonstrates awareness and understanding of the legal status and implications of the Mental Capacity Act


	Understands the philosophy of palliative care. 

Applies multidisciplinary approach.


	Understands the philosophy of palliative care and is able to fully apply it to nursing practice.

	Reports anything which adversely affects the caring environment

Demonstrates awareness and understanding of the legislation regarding the Deprivation of Liberty Safeguards and the process to implement this

Demonstrates the ability to enable others to promote equity, diversity and a non-discriminatory culture
	Promotes the philosophy and practice of palliative care.

	Supports the nursing team in implementing the principles and philosophy of palliative care

	Assessment and Care Planning 
Assessment and Care Planning

(Cont’d)
	In co-operation with, and in the absence of, the named nurse ensures care plans reflect the current needs of the patient 
Understands the range of assessment tools and ways of gathering information

Demonstrates the skills of assessment, implementation and evaluation using a holistic approach to care. Ensures that patients are involved in the planning of their care to the extent they wish and also involve informal carers if the patient so wishes 
Demonstrates   awareness of the needs of palliative care patients.

Plans care with support 

Able to manage a group of patients with support
	Demonstrates the skill of care planning. 

Undertake and contribute to the multidisciplinary assessment and information sharing
Demonstrates the ability to identify the needs of carers and carry out a carer’s assessment

	Developing proactive approach to care

Makes appropriate referrals to the multi-professional team

Able to manage a group of patients independently


	Proactive approach to care

Demonstrates interconnected-ness of the four dimensions of holistic care


	Demonstrates the ability to carry out complex care

Demonstrates intuition in practice

Has cognisance of the legal and ethical implications in the provision of palliative care

Able to interpret clinical data to inform decision making
	Demonstrates innovation in practice

Understands the wide ranging implications of decision making around care and treatment on the patient and family

Supports others in planning care with multidisciplinary approach

	Pain and Symptom Control
	Awareness of the significance of individual’s own perception of their symptoms to any intervention

Demonstrates basic assessment skills in pain and symptom management

Implements planned programme of pain and symptom management
Sets up and monitors syringe driver under guidance
	Understands the principles of pain and symptom control

Beginning to formulate a planned programme of care


	Understands and applies the principles of pain and symptom management

Sets up a syringe driver
	Can identify appropriate treatment modality from a range of treatments using underpinning knowledge
	
	Current and in-depth knowledge of pain and symptom management


	
	1
	2
	3
	4
	5
	6

	Leadership and Innovation
	
	
	Identifies new and emerging clinical developments of potential relevance to the hospice
	Demonstrates effective leadership when in charge of a shift, reflecting the values and beliefs of the hospice.

Provides leadership to junior staff

Resource nurse for agreed subject

	Demonstrates an understanding of and actively involved in change management.
Identifies new and emerging clinical developments of potential relevance to the hospice and assesses any potential benefits and risks
	Identifies areas of clinical care requiring improvement and investigates and proposes possible solutions and implements change

	Management
	Demonstrates the ability to manage own time effectively

Demonstrates ability to submit electronic notifications of death to the Care Quality Commission
	
	Demonstrates the ability to manage small meetings e.g. case conferences


	Takes responsibility for building security etc. out of hours.
Recognises others’ limitations 

Demonstrates ability to submit electronic notifications to the Care Quality Commission as necessary

	Demonstrates ability to manage a service
Undertakes appraisal of junior staff
Part of the senior nurse on call rota


	Deputises for Sister.

	Level
	1
	2
	3
	4
	5
	6

	Staffing and Resources
	Uses resources effectively and efficiently
	Use of appropriate delegation

Uses resources effectively
	Involved in updating policies and procedures
	Demonstrates the ability to draw up a staffing rota to meet service and Care Quality Commission requirements

Carries out drug ordering in an thorough and timely manner
Demonstrates the ability to allocate shift workload appropriately


	Manages student placements
	Supports junior staff in time management


Personnel





Education











Management, Leadership and Innovation
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